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“ Note: i) Question papérconsists of PartA; Part B. ™ °
i1) Part A is compulsory, which carries 25 marks. In Part A, Answer all questions.
1i1) In Part B, Answer any one question from each unit. Each question carries 10 marks
and may have a, b as sub questions.

l1.a) State Leadershlp Studles states leaders exh1b1t two types of behav1ors Explam [5]

b)  What is the Fiedler model of Leadership? [5]
c)  What are the external Sources of organizational change? [5]
d)  What are the Cultural factors influencing leadership practice? [5]

e) How do you measure change management effectlveness?

(50 Marks)

2.a)  What are the qualities of a Leader. Which Leadership Qualities do you feel are the least
important? Explain.
b) What are the drfferent Behavroral Leadership styles9 Explarn [5+5]
e D OR S
Explarn the 1mportan<:e ef Lew1n s Leadershrp styles __
“Explain Blake aind Mouton Mandgerial Grid. ™ '

4.a)  Explain the difference between Transformational and Transactional Leadership Styles.
b)  What Do Ethical Leaders Believe? What are the two ethical leadership styles? [5+5]
OR
_~How do you choose a Leadership-style based on a.contingency model? . ...
What 1s the drfference between Sharing power and Empowerrng 1eadersh1p?

What can we do to remove the barrrers or reduce the 1mpact of the change‘?

How does the population-ecology perspective differ from the other perspectives? [5+5]
OR

What is resource dependence perspective and contingency perspective?




How to manage political dynamics of change?
How do leaders determine if a change is successful?
OR

~~How important is-organizational Structure and Culture? .
What is, the dlfferenca between Leadershlp and Management‘?

What are the benefits of Organization Development?

What are the steps in Organizational Development process?
OR

What should be included in a change management plan?

_~What are the needs for.a systemic.approach to change? .
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